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WORKING  TOGETHER  AND  HELPING  ONE  ANOTHER. 

TT  is  very  likely  that  the  reader  has  heard  of  Co-operative  Stores. 

1 It  is  possible  even  that  he  may  know  already  as  much  about 
them  as  I can  tell  him  here.  In  this  case  perhaps  he  will  not 
mind  the  trouble  of  passing  on  this  Tract  to  someone  else  who 

knows  less  about  the  matter.  ^ \ ( 

A Co-operative  Store  is  one  way  of  carrying  out  the  principle  ot 

Co-operation,  which  principle  means  nothing  more  than  this : That 
when  a number  of  men  are  all  at  work  upon  the  same  business, 
they  are  likely  to  get  on  better  if  they  can  find  out  how  to  help  one 
another,  than  if  through  their  awkwardness  or  their  bad  feeling 
they  all  contrive  to  hinder  one  another.  Co-operation  means 
nothing  more  than  working  together  or  helping  one  another.^  I have 
no  doubt  that  there  are  a great  many  ways  in  which  we  might  help 
one  another,  if  we  were  wise  enough  and  clever  enough ; — a great 
many  more  ways,  perhaps,  than  anyone  has  ever  yet  thought  ot. 
It  is  much  harder  to  help  one  another  in  some  things  than  in  other 
things  ; and  one  of  the  easiest  ways  in  which,  as  it  seems,  men 
can  help  one  another,  is  by  setting  up  a Co-operative  Store. 

Now,  a co-operative  Store  is  nothing  more  than  a shop  which 
belongs  to  the  customers  who  deal  there.  Let  us  think  what  a 
shop  really  is,  and  what  it  is  for.  A shop  is  a place  where  you  buy 
goods  of  certain  kinds.  The  shopkeeper,  perhaps,  is  a better  judge 
of  these  things  than  you  are,  or  knows  better  where  to  buy  them 
of  a good  quality  and  at  a low  price.  At  any  rate,  you  can  only 
buy  at  his  shop  such  goods  as  he  chooses  to  sell ; and  if  you  are 
not  pleased  with  what  he  sells  you,  you  can  only  buy  better  goods 
by  going  to  some  other  shop.  We  will  suppose  that  five  hundred 
other  persons  besides  yourself  buy  their  goods  at  this  shop.  Now, 
let  us  think  what  this  is  for.  Many  people  will  tell  us -and  a lew 
years  ago  everybody  would  have  said  the  same— -that  the  use  of 
this  shop  is  to  enable  the  shopkeeper  to  get  a living.^  Now,  I do 
not  say  there  is  any  harm  in  a shopkeeper  getting  a living,  or  get- 
ting a fortune  if  he  can  ; but  I do  say  that  the  five  hundred  people 
who  buy  their  goods  at  his  shop  are  worth  considermg  as  weU  as 
the  shopkeeper  himself.  There  are  a great  many  ways  of  getting 
what  people  call  “ a living  : ” one  man  will  get  a Ihung  by  selling 
bad  articles  dear ; another  by  selling  good  articles  cheap.  Now,  1 
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do  not  bear  the  slightest  ill  will  to  the  shopkeeper  who  tries  to  get 
a living  or  a fortune  by  keeping  his  shop  ; but  I do  say  that  if  we 
five  hundred  folks  can  contrive  to  keep  a shop  ouTselves,  and  suit 
ourselves  with  goods  better  than  the  shopkeeper  can  suit  us,  we^  are 
quite  right  in  doing  so,  even  if  the  shopkeeper  should  have  a little 
trouble  in  finding  some  other  way  of  getting  a living.  I believe 
self-sacrifice  to  be  a very  fine  thing ; but  I think  there  is  more 
reason  in  one  man  sacrificing  himself  for  five  hundred,  than  in  five 
hundred  being  sacrificed  for  the  profit  or  pleasure  of  one  man. 

I do  not  doubt  that  the  shopkeeper  will  sometimes  find  it  answer 
his  purpose  best  to  sell  good  articles  to  his  customers  j but  there  is 
another  thing  of  which  I am  far  more  sure,  and  that  is — that  the 
customers  will  always  find  it  answer  their  purpose  to  sell  good 
articles  to  themselves.  And  there  is  another  thing  to  consider. 
The  shopkeeper  will  generally  find  it  worth  his  while  to  get  as  much 
profit  as  he  can  out  of  his  customers ; but  if  the  customers  keep 
their  own  shop,  they  can  keep  this  profit  in  their  own  pockets.  ^ I 
do  not  wish  to  make  poor  men  covetous.  Our  rich  men  are  quite 
covetous  enough  ; and  when  poor  men  have  grown  covetous  too,  I 
shall  pray  to  be  taken  out  of  this  wicked  world.  But  I do  not  see 
that  it  is  covetousness  in  the  poor  man,  who  has  perhaps  a large 
family  growing  up,  or  is  likely  soon  to  have  one,  to  wish  to  keep 
these  profits  to  himself  rather  than  to  give  them  to  the  shopkeeper. 

Co-operative  Stores  have  thus  two  objects  to  fulfil  (1)  to 
provide  their  customers  with  such  articles  as  they  require  of  a good 
quality ; (2)  to  sell  these  articles  at  the  lowest  price,  or  else  to  give 
the  customers  the  profit  on  their  sale.  If  customers  wish  to  have 
the  shop  carried  on  for  their  benefit,  of  course  they  must  be  willing 
to  take  a little  trouble  about  it.  In  fact,  they  must  take  shares  in 
the  concern,  and  become  members  of  the  Co-operative  Society.  To 
do  this  they  must  find  a little  money — but  not  much.  In  many 
societies  the  full  amount  of  each  share  is  only  £1,  of  which  the 
member  has  to  pay  only  Is.  at  first,  and  the  rest  as  he  finds  it 
convenient.  In  fact,  by  paying  down  the  shilling  he  becomes  a 
member  of  the  society,  and  a part  proprietor  of  the  shop. 

Do  you  ask  what  good  you  will  get  by  joining  the  Co-operative 
Society  ? First  of  all,  the  Co-operative  Store  will  be  your  own 
shop  ; and  so,  if  it  is  not  carried  on  for  your  advantage  and  to  your 
satisfaction,  that  will  be  because  you  yourselves^  are  not  clever 
enough  to  get  it  managed  well.  Whether  the  articles  sold  there 
are  of  good  quality  will  of  course  depend  whether  you  have  been 
fortunate  enough  or  wise  enough  to  choose  a good  manager. 
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But  I have  said  something  about  buying  goods  cheap  at  the 
Co-operative  Store.  These  stores  generally  have  a way  of  selling 
goods  cheap,  which  may  seem  rather  curious  to  those  who  have 
never  heard  of  it  before.  When  you  buy  an  article  at  the  Store— 
supposing  you  to  be  a member  of  the  society  you  pay  about  the 
same  price  for  it  as  is  charged  at  other  shops  ; but  as  this  is  more 
than  it  need  cost,  the  surplus  is  put  by  for  you,  and  repaid  to  you 
at  the  end  of  the  quarter  or  half  year.  This  is  one  way  of  looking 
at  it.  If  you  please,  you  can  regard  this  money  paid  to  you  as 
your  share  of  the  profits  of  your  business,  or  as  your  dividend,  as  it 
is  termed  ; but  whatever  you  please  to  call  it,  the  money  is  yours— 
there  is  no  mistake  about  that.  So  if  you  have  spent  5s.  a week 
at  your  Co-operative  Store,  and  at  the  end  of  the  half  year  a 
dividend  of  2s.  in  the  pound  is  declared,  as  you  will  have  spent 
£6.  10s.  during  that  time,  you  will  have  13s.  of  it  to  receive  as 
dividend.  You  may  not  think  this  a very  large  sum  ; but  it  is 
something  for  a poor  man  to  have  saved  for  him,  without  any 
trouble  or  self-sacrifice  on  his  part.  If  you  had  spent  15s.  a week 
' / at  the  store,  you  would  now  have  three  times  as  much  to  receive, 
or  £1.  19s.  Perhaps  this  is  better  for  you  than  if  they  had 
charged  you  4s.  6d.  instead  of  5s.  for  your  goods;  for  then  you 
might  have  spent  the  odd  sixpence  at  the  beershop,  mstead  of 

having  it  saved  for  you.  - 

And  thus  you  see  at  once  it  is  no  hard  matter  for  you  to  become 

a shareholder  in  a Co-operative  Society ; for  when  you  have  paid 
down  your  shilling,  you  have  only  to  spend  your  5s.  a week  at 
the  store,  and  in  a year’s  time  your  dividend,  which  is  saved  for 
you  out  of  your  5s.  a week,  without  any  trouble  of  your  own,  will 
more  than  pay  up  your  share  for  you.  But  the  Co-operative 
Society  may  do  more  than  this.  If  you  are  wise,  you  will  trj'^  and 
save  something  for  yourself  besides  what  the  Co-operative  Store 
saves  for  you.  Although  the  store  is  the  best  place  where  you 
can  spend  your  money,  it  might  be  better  for  you  not  to  spend  it 
40  at  aU.  If  you  spend  15s.  at  the  Store,  they  will  save  eighteen- 
pence  out  of  it  for  you ; but  if  you  should  only  spend  10s.  out  of 
the  15s.,  you  can  save  5s.  for  yourself.  Now,  the  Co-operative 
Store  will  be  the  best  place  in  the  world  where  you  can  put  your 
savings,  for  they  will  give  you  5 per  cent  a year;  that  is,  a 
shilling  for  every  pound  which  you  put  there  ; while  the  Savings 
Bank  will  generally  give  you  but  3 per  cent,  or  about  T^d.  for 

the  pound.  . 

I do  not  say  that  any  Co-operative  Society  will  make  all  its 
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members  rich  men  in  a few  weeks  or  months.  There  is  no  magic 
now-a-days  which  will  turn  a poor  man  into  a rich  man  without 
trouble  or  patience  on  his  own  part.  There  is  nothing  magical 
or  miraculous  in  a Co-operative  Store ; but  if  it  will  do  a little 
towards  helping  poor  men  to  become  rich,  surely  that  little  is  not 
to  be  despised.  I suppose  that  a great  part  of  all  the  property 
now  belonging  to  rich  men  in  this  country  was  sometirheegot 
together  by  trade.  Hitherto  trade  has  made  a few  people  rich — 
one  man  here  and  there.  If  we  could  but  manage  trade  so  as  to 
make  all  poor  men  rich  ! Do  you  think  this  is  all  dreaming  ? The 
Co-operators  of  Rochdale  have  not  been  dreaming : let  us  see 
what  they  have  done. 

A few  poor  men  of  Rochdale,  more  than  fifty  years  ago,  began 
to  think  about  setting  up  a Co-operative  Store  for  themselves. 

In  the  year  1844,  twenty-eight  members  of  this  society,  which  is 
called  the  Rochdale  Society  of  Equitable  Pioneers,  managed  to 
raise  a capital  of  £28  with  which  to  open  their  shop.  The  capital 
of  this  society  is  now  £365,295,  and  they  have  generally  about 
£10,000  each  quarter  to  divide  as  profits  among  their  members,  v 
But  you  will  perhaps  wonder  what  each  member  will  have  gained 
for  himself.  Now,  here  are  two  cases  ; One  man  had  £5  in  the 
society  eleven  years  ago,  and  has  since  paid  in  nothing ; but  the 
society  has  made  him  the  owner  of  more  than  £125.  Another 
man  had  £6  in  the  society  seven  years  ago,  and  has  since  paid  in 
£1 ; the  society  has  made  for  him  a little  fortune  of  £110.  These 
sums  have  been  saved  for  their  owners  out  of  the  profits  on  the 
purchases  which  they  have  made  at  the  store.  This  is  the  money 
which  in  an  ordinary  shop  would  go  to  enrich  the  shopkeeper, 
but  here  goes  to  enrich  the  poor  man  who  deals  at  the  store.  I 
do  not  say  that  this  is  what  the  store  has  done  for  all  its  members, 
but  it  is  what  it  would  have  done  for  them  if  they  had  all  been 
as  careful  as  these  two  members. 

I think  that  every  working  man,  if  he  will  think  over  what  I 
have  said  here,  must  clearly  see  that  it  is  worth  his  while  to  belong  ^ 
to  a Co-operative  btore,  if  there  is  one  in  his  neighbourhood,  and 
to  buy  his  goods  at  their  store.  And  if  the  reader  should  not  be 
so  fortunate  as  to  have  a Co-operative  Store  in  his  neighbourhood, 

I would  counsel  him  to  think  over  the  matter,  and  to  talk  it  over 
with  his  friends,  and  I have  no  doubt  that  an  opportunity  will 
soon  arise  for  setting  on  foot  a Co-operative  Society. 

Issued  by  the  Co-operative  Union  Limited,  Long  Hiilgate,  Man- 
chester, where  all  information  necessary  to  starting  a Co-operativ^ 
Society  may  be  obtained. 

3zstr7 

* 


